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Foreword 



The Effective Use of Resources Project (EURP) was a pilot project initiated prior to the 1981-82 schopl 
year to develop cooperative planning between School libraries and public libraries. The pilot project has 
produced a training process which could be used in any community in Illinois. The model assumes that 
the school district and/or public library have used somej>rior systematic needs identification process. Al- 
though originally targeted for the school and public library, population, the model can be used for any, 
team planning purpose. # / 

EURP was initiated by the Illinois Library and Information Network (ILLINET), representing the li- 
brary sector, and the Illinois fiesource and Dissemination Network ^IRDN), representing the education 
sector. Four Illinois communities whose libraries ^cere affiliated with the Rolling Prairie Library 
System participated in the pilot project. • • 
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The project's goals were: ' • ' . \ 

*V — . Tb generate interagency 

~ ~ To encourage commiiniiieg to ptilize^mfilic smd school library personnel in planning ^ , 
^\ - ibr effect^ ^ 



Based on the belief that'lopal school districts and public Ejbr^ries are important factors in community 
improvement, this project brought together local citizens td participate in ^team planning process. A 
primary component of the project was a three-day training seminar during which a five-member teanl 
comprised of a school principal, a school librarian, a classroom teacher, a public librarian, and a publfc li- 
brary trustee developed skills and worked toward a mutually planned objective. Fourcommunities par- fc 
ticipated in the pilot project* - 

* * x * f 

The EURP demonstrated interagency pooperation at two levels— between the two stfatS agencies, 
sponsoring , the project and between public and school libraries at the local community level. Such com- 
munity cooperative-planning increases program effectiveness by concentrating resources in a systemat- 
ic manper. . # ' , " ' 4 %- ^ 

* — i u- 

The Illinois State Board of Education and the Illinois*State Library will provide technical assistance to 
school 1 districts, libraries, and 'communities lit planning school/public library cooperation. To request 
assistance or share experiences^please contact f restdti Levi, Illinois State Library^Centennial JLuilding, 
Springfield, Illinois 62756, 21^gA-0318or.Dr. Lawrence K. Werner^TlImois State Board of Education, 
100 NoTtfcFifst^S&eet, Springfield, Illinois 62777* 217/782-0762. 
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This model is presented in two publications. The Training ^an\ial describes the purpose, key responsi- 
bilities, and activities of the step-by-step^roc&ss for planning effective use of resources. A Resource Sup; 
plement incudes materials fcrr use in £he various steps and consent and experiential learning activities . 
in communications, groXip dynamics, change principles, problem solving/planning, and resource aware- 
ness. The two booklets are cross-referenced. 4 \ ' 

The pilot project and thjs publication #re based on cooperation. The Secretary of State, Illinois State Li- 
brary, LibrarjLDevelopm^nt Group? tlie Illinois State Board ofvEducation, Department of Local Educa- 
tional Agency Services, Illiitbis Resource and Dissemination Network; the Rolling Prairie Library 
, System; and the Illinois communities of Assumption, Mt. Pulaski, Neoga, and Sullivan deveWpetl this 
training.process. We acknowledge tftite effort and encourage others to explore cooperative relationships. 




Jim Edgar * ' Donald G.Gill ' n y 

Secretary of State . , State Superintendent of Education 

and State Librarian * , * 




Foreword . . .' 



Contents 

. Pi 



Introduction/Objectives > . 



School/Public Library Cooperative Process for Effective Use of Resources . ' . 

Step 1; System Planning , * . 

4* 

Step 2: * Identification of Target Areas for Participation 
Step 3 : Identification of Local Team Members 



\ 




■p 4: / Orientatu)n of Team Members 



Step 5: Local Team Planning » A . 



Step 6: Team Training/Planning Seminar ' . 



A. Phase 1 : Training for Inn>rovemenJ; Efforts 



1. ' Communications J 
J 

*2. Group Dynamics 



3. Change Principled, \ * * ^ 
B. Phase 2: Problem -Solving/Planning Model * * 

1. Philosophy — » 

2. Needs Assessment • , 

C 3. Goal Generation and Plannirig Objectives • * . 

' _ , . > 

4. Resource Identification . 

^* • 

5. Activities . v ' 

1 , • 

_ C^ Pha se 3: Regoifrce, Awareness— — - — — - — 

I . ' 
Step 7: Implementation of Plans and Follow-Up * 



O iv 

ERIC' * , 5 




Introduction 

V 



This Ttarihing Manual describes a seven-step process for schooj/public library cooperation. Meetings 
aniQ^g'pro^c^pl^nnefSKbetw^^n planners.and local school and .public library administration, among 
local representatives and a three'-day training/planning seminar facilitate this process. * 

. Approximately three weeks is needed to carry out the process ^through the training seminar. The time in- 
volved in implementation, follow-up, and evaluation varies according to**the plan proposed by the com 
munity team at the seminar. • 



At each step in the manual, an. activities. descriptiorAan^ a re&ponsibilities^checklist lead users through 
the process. Materials in the Resource Supplement provide further assistance for selected steps (pri- 
marily §tep 6; Training Seminar) and are lettered for cross-reference with the Training Manual. 

The'lnanual begins with project objectives and a flow-chart of the process for completing those objec- 
tives. In mos! sections of.the supplement, 0 ne or more experiential activities are. indicated and staff in 
structtorts are provided. % ' . 



* School/Public ^brary Cooperative Planning 
Project Objectives \ . • - • 



Aaf Tesu&of the sghool/public library cooperative effort, local «omm^nity £eams are expected to; ^ 
• Recognize and utilize resources <jf. the team members, other community teams, and other resource 



systems. * v 



Khow^he value of, andbe abl6 to apply.problemsom^ techniques. * -, 't ~ 

.. • . '• j :. ' .V- . -V 

^ * JUhderstaild the dynamics of groups organizations ia a planning process* - - — 



jp Increase awareness of available resource sysfems^seJMceslanAmaterials, and accessing procedures, 
* • Clarify the role if library/rBeclia personnel in coordinating resource utilization.^ 

■ v ^i< / '.■„•■ "• -.r:,.; , : -,.^ 3^w t~" V. • : v " 

, • Bwomea^areofsucce^ , ^ ^ . * 

*** * '«-*** * ^^Nfe^*" y% * ■ " ^* * 3 ^ * * t**^ * * * * ** j / "" 

/ • ^Develof) a tentative plah for ^^tiveme ot rezoutchs for their communities, . % / - * 

• , Serve as a network GtfodelXfbr sharing information and ^processes^with otheir comiiftinities. 
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SchooI/PubHc Library Planning Process 
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Purpose: To identify at the system-level potential for initiating the school/public library 
planning proce§§ £ _^ ~~ 1 

* — • 

General Description of Activities 

\ - ^ 

Sponsors of the §chool/public library cooperative project meet to discuss their common interests and 
clients' needs, their individual contributions pf staff time and financial assistance, the target area(s) for 
participation, specific assignments, roles, and responsibilities* in preparation for orientation meetings 
With the local school district and public library administration and for the training seminar. 

A critical factor in this step is deciding on the number of districts to be trained in a library region. Plan- 
ning personnel may wish to identify a pqol of potential districts based on their own knowledge of the 
community or send a letter to all district superintendents and^public librarians inviting their participa- 
tion. Although criteria for participation may vary, key areas to consider are: 

the extent to which the local district librarians (media specialists) and the public librarians 

h^ve demonstrated some willipgness for a cooperative working relationship. « 

— an adequate amount of resources are available for resource sharing. 

^ * * 

— the school .district rjas initiated or is willing to initiate a^needs assessment 'process, i.e., the 
Illinois Probleris Index. • 

r 

- • • 

— the willingness of the school district administration and public library board to cojnmmit staff 
resources for the improvement effort. ' . 

Key Responsibilities * 

» 

System personnel should : 

• Review the training manual and supplementary materials. ' - 

• Identify p^ntial targetgroups and selection^rocedures. • * % 

• Develop^u&get and fiscal arrangements. 4 * 

• Identify dates,' site arrangements, trainers, format for training. 
r * ' Clarify individual'roles'and contributions. • ' 

• Develop evaluation design; ^ 

• Prepare resource materials, i.e., suggested reading lists, handouts. 



Step 2 

Identification of 
Target Areas^^ 



Purpose: To identify local districts/pubiic libraries for participation in a school/public 
brary cooperative improvement effort. 



General Description .pf Activities 



Regardless of hpw the participants are identified in Step 1, it i§ vital that the*plrfnners conduct a fa*ce to 
face meeting with the district superintendent. This meeting should cover the purpose of the program, 
goals, willingness to commit staff and material resources, and attitudes toward a school/public library 
collaborative effort. Another meeting is held to inform the public librarian and the public library board 
trustee of the proposed training program and to obfeaLn their iriWest and commitment. These meetings 
may occur in individual communities or regionally. v > 

* * 

, - * 

'Key Responsibilities 

Systems personnel should: * ••<*"*'•. 

* , o * « 

• - Explain project purpose to district superintendents, public librarians, and library boards. 

Discuss general problemareas as a focus fpr this process. * 

• Determine various resources to share among participating groupp. 

... < k t r > t 

• Review the Training Manual. . 



• Consider budget and fiscal arrangements. 

• Agree on da£es, sites, trainers for training. 

• Clarify roles and responsibilities^ 



> 



Identify expected process results. 



Step 3 
Identification of 

> 

— Local Team 



Purpose: 7b identify -appropriate representative^ from the school district and public jtU 
- brary to participate in s a team planning effort " v 



General Description of Activities 6 ' 

An appropriate representation for the local planning team includes : public ifbrarjan, public library trus- 
tee, school librarian, classroom teacher, principal, ^anc} curriculum, coordinator, if%vailable. The district 

Superintendent selects the erfication members and the public library bdard identifies its members. 

. *5 



„ Key Responsibilities' 

The school distri'ct siiperin<!endeni?should : ^ . 
'* • Secure commitment from school board for proposed effort., 

to . 

Appoint librarfan, classroom teacher, principal, (curriculum coordinator), or other staff to team 
** ... * i . • * 

" - 

• Outline tasks of proposed efforfetb team meipbers. • ** 
Public Library Board should*: « 

• Identify head librarian antjUrus tee as team members. | 

• Ratline tasks of proposed'effort^fo team members. 



. Step 4 * 

Orientation Of 
Team Members 



Purpose:' To acquaint participants with their. role and purpose in th&cooperative effort. 
General Description of Activities 

An orientation session conducted for all members of the community team prior to the training seminar 
is essential to more fully acquaint them with the overall program, the expected outcomes, and implica- 
tions of this planning process. * * A, - 

Background information (such as in Resc»urce A t)f the Resource Supplement) secured fr\m each team 

member helps seminar planners assess participants' interest in and cdmmitment to schdfel/publjc library 

cooperation. In addition, team members need instruction in gathering local information, A formal needs 

assessment survey or a small group brainstorming process are two techniques teama could use to collect 

data from their communities. . ' % * r 

• * 

An explajiation of the training dates, training site, and appropriate*fiscal information is ugeful for the 
participants. They should also be informed of the purpose and necessity for conducting individual team 
~>lanning meetings (in Step 5) prior to the training sessions. * \ 

Key Responsibilities . ' ^ . 

Plarfning personnel should: 



• Schedule meetings with* participants. * 

• Explain purpose and expected outcomes. . 

• Clarify expectations of participants. 

• Secure participants'Jbackground information. ; 
• ' Explain pre- training assignments.' 



• Demonstrate information-gathering techniques. 




Purpose* To share information and address local concerns in a pre-planning capacity. 
* • 

General Description of Activities - ' m ' 

A meeting held at the local level allows team members to react to the orientation meetings (Step 4), to 
get acquainted, learn about professional interests and Concerns and how these overlap, and do some pre- 
liminary planning in preparation for the training seminar hiStep 6. Lotfal teams should discuss their 
community amf their commitment to improving a'learning resource aspect (s) of their community., 



Key Responsibilities 

The local team meets tor * x 

* • > 

• Appoint team leader ^md recorder. , N 

• Review and discuss philosophy, function, services of each library. 

• Review local problem areas for improvement throughfefSecti ve use'of resources. 

• ^ 

_J> Orient school/community groups about the program. 

' • " Decide tentative areas of concern to be addressed through team planning. 
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Step 6 , 

r 

Training Seminar 
for Teams 



Purposes To provide training/planning experience* for team members, to acquire or en- 
hance knowledge/skills important for improvement efforts; develop ar tentative 
action plan for a local improvement effort; increase awareness of resource sys- 
tems and accessing procedures. 

General Description of Activities I * 

\ • c 

* 4 

0 

The training seminar consists of three days of learning activities divided into three phases. A sample 
agenda for presenting this three-day seminar appears as Resource B of the Resource Supplement. 



Phase 1: Training for Improvement Efforts 

This phase includes units on communications, grou^dynamics, and change principles, which are skill' 
areas participants need to function as a team and to implement change or improvement in their 
communities. 



Communications * 

The Communications section provides team members with experiential learning activities in three areas* 
of communication:' 1) listening/summarizing/unddfstanding, 2) one-way and two-way communication, 
3) nonverbal communication. These areas are ptobably familiar to participants but need to be periodical- 
ly reviewed for effective interaction with other people. Listening receives first emphasis because it is 
basic to all verbal communication. The sequence for the other activities is arbitrary. 



Refef tct Resources E, F, G, and H in 
Resource Supplement 
for related materials. 



Gnoup'Dynamjcs 



\ 



The Group Z)ynftmics/section stresses the importance of understanding human' relationships. Part 1C1- 
pants work in group situations. Knowledge of group dynamics is important to team membetafeto analyze 
how decisions are made, how fcupport'is gained* how human resources are used, and othejgroup bejia- 
vior^ evidenced,when groups contemplate change or attempt improvements. 



Refer to Resource I in 
Resource Supplement 
for related materials. 

4 



Change Principles * >L* ~ 

The Change Principles section prepares participants for implementing change by emphasizing the adop- 
tion process (steps by whi^ba system changes over to a new mode of operation), the impact of change en 
various individuals, and 'dealing with resist dhce to change. These areas are important.to teams in work-, 
teg^with other 'people, especially with those who may not agree with the proposed change* * 



Refer to Resource J in 
Resource Supplement 
for related materials. 
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Phftse 2: Problem Solving/Planning Model 

In this phase, teams use a five-step planning process to affect change. This phase gives team members 

practical.experience with a proven mcydel. ! , * m > * 

* • " ■ * 

In the first of the f ive steps, Philosophy, team members realize the value of philosophy, regarding effec- • 
tive use of resources, and develop assumptions which will servers a bas^for their planning. After 
reviewing other systems* philosophies, team members write their own.* 

*V « a 

The second step, Needs Assessment, acquaints team members with needs assessment procedures, such as 
surveying clients, reviewing data obtained, and interpreting data for clients. Team members use tech- 
niques puch as brainstorming and* Force Field Analysis to identify and prioritize their own needs. 

9 During the third step, Goal Generation? and Planning Objectives, the team develops one or more major 
goals, several objectives, and a timetable. Goals and objectives serve as the framework for generating ac- 
tivities in the fifth step of the model. - *. 

Th*e fourth step,. Resource Identification, increases team members' awareness of resources within their 
communities, as well as with other resource systems available to them (i.e.,^ colleges, universitifes, com- 
munity and business groups, media, Illinois State Board of Education, Regional Library Systems, and 
others.) It is important to note that this fourth step of the Problem Solving/Planning Model closely re- 
lates to«the fhird phase of the training seminar, Resource, Awareness, during which participants learn 
about resources applicable in this step. ^ 

.Feythe fifth step, Activities, team members write specific activities for v each objective outlined in step 
thr^ (GoaLGeneratiori), determine who will implement tlie activities and when, what materials will be 
needed* .What costs will be incurred, and how e valuation^will occur/ , * 



\ * . ' y Refer to Resource K in 

# > \ ' m Resource Supplement 

J* v . ' for related jnaterials. 



Phase 3: Resource Awareness 



The specific purpose of this phase is to link the resource provider (Researcher) with the resource user^ 
(practitioner). Team members are introduced to various resource systems, such as CEMREL, ILLINET, 
ISBE/IRDN, and other majoinresource-providing systems in individual presentatiQiis. 




Refer to Resource Nin 
Resource Supplement 
for related materials^ 



Key Responsibilities 

Seminar planners should: 



• Inspeqt potential training sites to determine appropriate space for large group as well as small 
group sessions. 



• Supply facility management with specific instructions/requirements and a copy of the seminar 
Agenda. / / * 

• Recontact the facilities management a few days before the seminar date. 

• Plan tfr arrive early on the date of the seminar to check on .room arrangements, coffee service, regis- 
tration, set-up, and to greet participants as they arrive. 

• Prepare in advance name tags with large type. 

• Ha^e available chalkboards; or easels $fh newsprint pads, tape, markers, and other. supplies for 
each group. ~ * ( 

• Provide coffee and tea to participants. » * % 

• Begin promptly as scheduled and end on tim*. t . 

• * Identify consultants as early as possible and provide them with: 

• * * * * 

• an overview and agenda for ths, program with the desired outcomes, 



• direction about concepts to be covered in a presentation and suggested experiential activities, 

• background on the participants and communities. 

• Employ individuals experienced in process skills to work with each team during the problem solv- 
ing/planning process. V * 

• , ' * ' ^ 

• Hold an inservice training/meeting fpr facilitators prior to the seminar^o i»eview the agenda, pro- 
cesses, and facilitator role. 

; . % 
>' A8sist ; in clarifying the role of facilitators by discussing the guidelines for group facilitators (in 
Resource Supplement, Resource D). 

t x 

• Meet with consultants and facilitators at the end of each day of the seminar to discuss the day's ac- 
tivities and suggest strategies for the next day if necessafy , - , 



Step 7 

Implementation of 
'lans and Follow-Up 
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Purpdse: To provide addiiionahtraining and technical assistance as teams initiate pro 
posed activities jand mawuneeded modifications. 

Geiieral Description Of Activities 

Follow-up is essential for optimal^lmplementation ot^&e tentative plans developedat the training semi 
nar and for continued cooperative planning. After the^training seminar, the teams have several activi- 
ties to complete in their communities. fnfornYmg^other fc^aff and the community about the project can 
be accomplished through a-news release, staff meetings, civu* group meetings, or other techniques. The 
original team may need/want to add members from thejN^affs or the community who have interest or 
expertise in the improvement effort. As the team continues ip^work on the plan, make changes, or seek 
external resources, planning personnel provide additional assistance, planning personnel should attend 
local team planning meetings* and serve as consultants or resourcei>rokers* for needed external 
resources. Also, planning personnel can coordinate a networking structure with the^ocal teams for shar- 
ing tneir experiences and accomplishments with other communities which may ^nt tp initiate a 
school/public library cooperative effort. It is important that the community teams.remain as^t planning 
unit and continue to 'work cooperatively. . » 




Key Responsibilities 

Local teams should: 

• . Orient school administration and public library board about plans. 

• Inform faculty and community groups about plans. 

• Expand team membership for implementing/adapting plan. ^ 
^ • Coordinate a process for identifying local priorities. 

• Coordinate acquisition of needed resources. 

• 'Modify plans as' needed. ~ * 

• Serve as resources to other communities. 



• Establish regularly scheduled meetings for ongoing needs-identification, planning, evaluation, and 
coordination.. , * * • 



V. 



Responsibilities (continue^) 



landing personnel should : + 

• \ Assist with further analysis of local needs. 

• Plan with teams. « 

• Establish systematic communication of information, achievement 
Conduct evaluation. 






This publication ir^s partially funded with LSCA Title III funds. 
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